
Children and Families: Children’s Social Care: Senior Management

Final

Corporate Director 
Children and Families

Deputy Director

Quality & Practice

Director 

Education

Director – Children’s 
Social Care 

Corporate Parenting

Director – Children’s 
Social Care

Family Help



Director – Children’s Social 
Care 

Family Help

Head of Family 
Hubs (Best Start 

Service)

Head of Children’s 
Social Care - 

Integrated Front 
Door, Emergency 

Duty Team & 
MACPT

Head of Children’s 
Social Care - Family 

Help

(Team 1)

Head of Children’s 
Social Care - Family 

Help

(Team 2)

Head of Children’s 
Social Care - Family 

Help

(Team 3)

Head of Children’s 
Social Care – 

Adolescent & Youth 
Justice Services

Children and Families: Children’s Social Care: Family Help: Management

Final



Head of Family Hubs 
(Best Start Service)

Service 
Development Officer 

Supporting Families 
Compliance Officer

Admin/ Receptionist 
5 FTE

Janitor 
2 FTE

Apprentice

Participation Lead

Sessional Youth 
Worker 
0.4 FTE

Young Carers 
Caseworker 

2 FTE

Family Hub Lead

Principal Manager 
Supporting Families

Advanced Family 
Support Worker 

2 FTE

Effective Practice 
Coordinator

2 FTE

Family Advisor 
2 FTE

Family Group Work 
Practitioner

4 FTE

Principal Manager 
Supporting Families

Advanced Family 
Support Worker 

2 FTE

Effective Practice 
Coordinator

2 FTE

Family Advisor 
2 FTE

Family Group Work 
Practitioner 4 FTE

Principal Manager

Advanced 
Practitioner 

(Mental Health, 
Training and 

Development 
Lead) 

Final
Children and Families: Children’s Social Care – Family Help: Family Hubs (Best Start Service)



Head of 
Integrated Front 

Door, EDT & 
MACPT

Principal 
Manager 

(EDT) 

Specialist 
Practitioner 

9 FTE

Specialist 
Practitioner EDT 

Sessional

Social Work 
Assistants EDT 

Sessional

Principal 
Manager

3 FTE

Integrated Front 
Door Advisor 

8 FTE

Senior Social 
Worker

12 FTE

Practice Lead

3 FTE

Final

Children and Families: Children’s Social Care – Family Help: Integrated Front Door, Emergency Duty 
Team (EDT) & Multi-Agency Child Protection Team (MACPT)



Children and Families: Children’s Social Care – Family Help: Integrated Front Door, Emergency Duty Team (EDT) & 
Multi-Agency Child Protection Team (MACPT)
Final

Head of Integrated 
Front Door, EDT & 

MACPT

Principal Manager 

MACPT

Lead Child 
Protection 

Practitioner 

8 FTE

Principal Manager 

MACPT

Lead Child 
Protection 

Practitioner 

8 FTE



Head of Children’s 
Social Care - Family 

Help

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively 
qualified) 

3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively 
qualified) 

3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively 
qualified) 

3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively 
qualified) 

3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively 
qualified) 

3 FTE

Children and Families: Children’s Social Care – Family Help: Family Help Team 1

Final



Head of Children’s Social 
Care - Family Help

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively qualified) 
3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively qualified) 
3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively qualified) 
3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively qualified) 
3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively qualified) 
3 FTE

Children and Families: Children’s Social Care – Family Help: Family Help Team 2

Final



Head of Children’s Social 
Care - Family Help

Principal Manager

Practice Lead

Family Help Lead 
Practitioner

 (SW qualified) 
4 FTE

Family Help Lead 
Practitioner

(Alternatively qualified) 
3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively qualified) 
3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively qualified) 
3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively qualified) 
3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively qualified) 
3 FTE

Principal Manager

Practice Lead

Family Help Lead 
Practitioner 

(SW qualified) 
4 FTE

Family Help Lead 
Practitioner 

(Alternatively qualified) 
3 FTE

Children and Families: Children’s Social Care – Family Help Team 3

Final



Children and Families: Children’s Social Care – Family Help: Adolescent & Youth Justice Services

Final

Head of Children’s 
Social Care – 

Adolescent & Youth 
Justice Services

Principal Manager 
Adolescent Services 

Practice Lead 

Senior Social 
Worker – 

Exploitation and 
Homeless 16-17 

year olds 

3 FTE

Advanced Family 
& Adolescent 
Practitioner

Family & 
Adolescent 

Worker 

5 FTE

Family & 
Adolescent

Parenting 
Practitioner

MACE 
Coordinator

 2 FTE

Family Group 
Decision Making 

Lead

Principal Manager 
Youth Justice Services Principal Manager 

Adolescent Services 

Senior Social 
Worker – 

Exploitation and 
Homeless 16-17 

year olds

 3 FTE

Advanced Family 
& Adolescent 
Practitioner 

2 FTE

Family & 
Adolescent 

Worker 

10 FTE

Family & 
Adolescent

Parenting 
Practitioner

2 FTE

Missing Service 
Co-Ordinator

Missing & CSE 
Caseworker 

6 FTE



Children and Families: Children’s Social Care – Family Help: Adolescent & Youth Justice Services: Youth Justice Services

Final

10

Head of Adolescent & 
Youth Justice Services

Principal Manager 
Youth Justice Services 

Youth Justice Data and 
Performance Manager

Admin Assistant 

2 FTE

Youth Justice Practice 
Coordinator

Social Worker 

1.5 FTE

YOS Case Manager 

5 FTE

Youth Justice Practice 
Coordinator

Social Worker 

Community Justice 
Officer 

2 FTE

YOS Case Manager 

4.86 FTE

Restorative Justice and 
Partnership Practice 

Co-Ordinator

YOS Case Manager

 4 FTE 

Substance Misuse 
Worker

Specialist Education 
Officer

Sessional Workers

Volunteer Pool

YOS Turnaround Co-
Ordinator (FT 31.03.27)

YOS Case Manager 
(Turnaround) (FT 

31.03.27)

Partnership Posts funded by Partners
• Speech and Language Therapist 
• Police
• Occupational Therapist



Children and Families: Children’s Social Care – Family Help: Adolescent & Youth Justice Services: 
Family Group Decision Making

Head of Adolescent & 
Youth Justice Service

Family Group 
Decision Making 

Manager

FGDM Administrative 
Support Officer

FGDM Advanced 
Practitioner

2 FTE

Family Group 

Co-Ordinator

6 FTE

Family Meeting 

Co-Ordinator

6 FTE

Final



Children and Families: Children’s Social Care: Management: Corporate Parenting

Director 
Corporate 
Parenting

Head of 
Children’s Social 

Care – 
Sufficiency and 

adoption

Head of Children’s 
Social Care - 
Corporate 
Parenting

Team 1

Head of Children’s 
Social Care - 
Corporate 
Parenting

Team 1

Head of 
Children’s Social 
Care - Fostering

Head of Children 
with Disabilities , 
DSCO & Leaving 

Care

Head of 
Children’s 

Residential

Final



Children and Families: Children’s Social Care – Corporate Parenting: Children with Disabilities, DSCO & Leaving Care: Children with 
Disabilities Team

Head of Children with 
Disabilities, DSCO & 

Leaving Care

Principal Manager CWD

Family Help Lead 
Practitioner (alternatively 

qualified) 

3 FTE

Family Help Lead 
Practitioner (social work 

qualified) 

6 FTE

Principal Manager CWD

Family Help Lead 
Practitioner (alternatively 

qualified)

2 FTE

Family Help Lead 
Practitioner (social work 

qualified) 

6 FTE

Final



Children and Families: Children’s Social Care – Corporate Parenting: Children with Disabilities, DSCO & Leaving Care: Leaving Care 
Team

Head of Children 
with Disabilities, 
DSCO & Leaving 

Care

House Project 
Manager

Project Facilitator 

3 FTE

Participation 
Officer

Service User 
Involvement 

Worker 
(Apprentice)

Principal Manager 
Next Steps 

Service

Personal Advisor 

6 FTE

Principal Manager 
Next Steps 

Service

Personal Advisor 

7 FTE

Principal Manager 
Next Steps 

Service

Personal Advisor

6 FTE

Housing Officer

Final



Children and Family Services: Children’s Social Care – Corporate Parenting Team 1

Head of Children’s Social Care 
- Corporate Parenting

Principal Manager

Social Worker/ 
Senior SW

6 FTE

Social Work 
Assistant 

Practice Lead*

Principal Manager

Social Worker / 
Senior SW 

6 FTE

Social Work 
Assistant 

Principal Manager

Social Worker / 
Senior SW 

6 FTE

Social Work 
Assistant

2FTE 

Principal Manager

Social Worker / 
Senior SW 

5 FTE

Social Work 
Assistant 

2 FTE

Principal Manager

Social Worker/ 
Senior SW

5 FTE

Social Work 
Assistant 

2 FTE

Final

*Practice Lead is peripatetic for all teams in this 
service



Children and Families: Children’s Social Care – Corporate Parenting Team 2

Head of Children’s 
Social Care - 
Corporate 
Parenting

Principal Manager 

Social Worker / 
Senior SW 

6 FTE

Social Work 
Assistant 

2 FTE

Principal Manager

Social Worker / 
Senior SW 

6 FTE

Social Work 
Assistant 

2 FTE

Principal Manager

Social Worker / 
Senior SW 

6 FTE

Social Work 
Assistant

1FTE

Principal Manager

Social Worker / 
Senior SW 

6 FTE

Social Work 
Assistant 

2 FTE

Principal Manager

Social Worker / 
Senior SW 

6 FTE

Social Work 
Assistant 

Practice Lead* 

Principal Manager 
Reunification 

Social Worker / 
Senior Social 

Worker

Social Work 
Assistant 

7 FTE

Court Progression 
Manager

Court Progression 

Co-ordinator

Final

*Practice Lead is peripatetic for 
all teams in this service



Children and Families: Children’s Social Care – Corporate Parenting: Sufficiency & Adoption
 Final

Head of Children’s 
Social Care - 

Sufficiency and 
Adoption

Valuing Care Lead
Principal Manager 

(Adoption 
Permanency) 

Permanency Support 
Practitioner 

2.6 FTE

Social Worker / Senior 
SW 

2.5 FTE

Principal Manager

Adoption Assessment

Social Worker / Senior 
SW

6.5 FTE

Agency Advisor

Family Time 
Coordinator

Family Time Worker

9 FTE

(includes 3 x 0.2 FTE 
Saturday posts)

Family Time 
Coordinator

Family Time Worker

9 FTE

(includes 3 x 0.2 FTE 
Saturday posts)



Children and Families: Children’s Social Care – Corporate Parenting: Sufficiency & Leaving Care: Regional Family 
Finding Team

Head of Children’s Social Care - 
Sufficiency and Adoption

RAA Head of Service 
(External Post)

Principal Manager 
Regional Family 

Finding Team

Regional 
Permanency 
Coordinator

Regional Family 
Finding 

Practitioner

Final



Children and Families: Children’s Social Care – Corporate Parenting: Fostering

Final

Head of Children’s 
Social Care - 

Fostering

Principal Manager

Social Worker / 
Senior SW 

4.5 FTE

Panel Advisor

0.5 FTE

Principal Manager

Social Worker / 
Senior SW 

4 FTE

Recruitment 
Officer

Principal Manager

Social Worker / 
Senior SW 

6 FTE

Principal Manager

Social Worker / 
Senior SW 

6 FTE

Principal Manager

Social Worker / 
Senior SW 

5 FTE

Mockingbird 
Liaison Officer



Children and Families: Children’s Social Care – Corporate Parenting: Children’s Residential

Final – no change

Head of Children’s 
with Disabilities

Head of Children 
Residential

The Elms and  
Blossom House 

Registered Manager

The Elms

Assistant 
Manager

1 FTE

The Elms 

Residential Care 
Worker  

5.5 FTE

Blossom House 

Assistant 
Manager 

1 FTE

Blossom House 

Residential Care 
Worker 

5.5 FTE

The Willows and 
Maple House 

Registered Manager

The Willows 

Assistant 
Manager 

1 FTE

The Willows 

Residential Care 
Worker 

5.5 FTE

Maple House

Assistant 
Manager

 1 FTE

Maple House

 Residential Care 
Worker 

5.5 FTE

The Oaks and Daisy 
House Registered 

Manager

The Oaks 

Assistant 
Manager 

1 FTE

The Oaks 

Residential Care 
Worker 

5.5 FTE

Rose Tree and The 
Lilies  House 

Registered Manager 

Rose Tree 

Assistant 
Manager 

1 FTE

Rose Tree 

Residential Care 
Worker 

5.5 FTE

The Lilies 

Assistant 
Manager 

1 FTE

The Lilies 

Residential Care 
Worker 

5.5 FTE

The Berries and 
Brookview House 

Registered Manager 

The Berries

Assistant 
Manager 

1 FTE

The Berries 

Residential Care 
Worker 

5.5 FTE

Brookview House

 Assistant 
Manager 

1 FTE

Brookview House

 Residential Care

 Worker 5.5 FTE

Principal Manager 
CWD Residential 

and Outreach

Woodview 

Assistant 
Manager 

2 FTE

Woodview 

Residential Care 
Worker 

14.5 FTE

Woodview 

Night Care 
Assistant 

3.65 FTE

Woodview 

Cook 

1 FTE

Peripatetic Residential 
Care Worker

2 FTE



Children and Families: Children’s Social Care: Quality & Practice

Final

Corporate Director 
Children & Family 

Services

Deputy Director of 
Quality & Practice

Head of Learning 
Academy / Principal 

Social Worker

Business Manager 
Safeguarding Children 

Partnership

Safeguarding Training 
Administrator

Quality Assurance, and 
Scrutiny Officer

Head of Quality 
Assurance

Senior Partnership and 
Planning Officer

Partnership and Planning 
Assistant

1.6 FTE 



Children and Families: Children’s Social Care: Quality & Practice: PSW and Learning Academy

Final

Head of Learning Academy / 
Principal Social Worker

Recruitment & 
Retention Co-

Ordinator

Practice Lead

3 FTE

Step up to Social 
Work Programme 

Manager (externally 
funded)

Step up to Social 
Work Project 
Administrator 

(externally funded)

Children’s Social Care 
Workforce 

Development Officer

Workforce Training & 
Development 

Assistant



Children and Families: Children’s Social Care: Quality & Practice: Quality Assurance

Final

Head of Quality 
Assurance

Access to 
Records 
Manager

Access 
to 

Records 
Officer 

2 FTE

Quality Assurance, 
Audit, Policy & 

Procedures Officer 

Service Support Manager

Service Support Officer 
4 FTE

Team Coordinator 

32.5 FTE
Children’s Resource 

Officer 

Conference and 
Panel Co-Ordinator 

9 FTE

Team Support 

Hazel Trees Reception 

2 FTE

Team Support
13 FTE

Principal Manager 
Independent Reviewing

Independent 
Reviewing Officer 

8 FTE

Independent 
Reviewing Officer 

(Fostering) 

2 FTE

Principal Manager 
Independent Reviewing

Independent 
Reviewing Officer 

8 FTE

LADO

2 FTE
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